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Alex Fraser Group and its related businesses are engaged in Construction and Demolition Materials 
Recycling, and Asphalt Production and Placement. 
 
Our Goal 
Alex Fraser aims to be the leading supplier within each of its businesses area of expertise. We will 
enable this by having comprehensive and user-friendly business processes that can be replicated 
across geographies and like applications to provide consistency in the quality of the product and 
services we provide. 
 
Our aim is to grow and improve our businesses by consistently meeting the requirements of our 
customers and other key stakeholders with our promise of sustainable solutions.  To achieve this aim, 
we will identify and meet their expectations, needs and requirements. 
 
Making it Happen 
Quality goals are achieved through the implementation of a Quality Management System which 
complies with AS/NZS ISO 9001 quality standard and other accreditation standards where applicable 
(e.g. NATA AS ISO/IEC 17025).  Our system ensures that effective controls are consistently applied to 
our work processes, and provides a record of our quality-related activities. 
 
We are committed to maintaining, and continually improving this system.  All employees and suppliers 
are invited and expected to share in this commitment.  We will make our Quality Policy freely available 
to all interested parties such as employees, contractors, suppliers, visitors and members of the public.  
 
Management will provide resources and ongoing training to equip all of our employees with the 
necessary skills and knowledge to support our customers and the business goals. 
 
Our Commitment 
We are committed to a policy of continual improvement, with measurable quality objectives established 
and periodically reviewed, to ensure that the quality of services we offer continues to meet our 
customer’s needs and expectations. 
 
All activities will conform to all contractual requirements agreed with the customer, comply with 
statutory and regulatory requirements and be focused on health and safety. 
 
Any suggestions that may assist us to achieve our aims are welcomed. 
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